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5 Atigust 1955 


mmjmndum wmt 


Deputy Director (Plaius) 

Deputy Director (Intelligence) 
Deputy Director (Support) 


SUBJECT * Personnel 


1, In confirmation of our discussion at the Deputy Directors* 

Meeting on 3 August 1955, it is ay desire that each of you eocaatoe 

tto S for ^tion.1 por.om«l i*ich 
r^pestod in their Fiacal leer 1956 Opereting Budgets and in 
their estimates for Fiscal Year 1957* 

2. Our personnel ceiling to date is a iSSJ^ted 

to S®shX"Spand apprectobly without 

conS^ation with them. Our “on^-duty" strength 

closely the strength idiiob they have sanctioned informally* 

A. s ee ported yt .t the B^Ues^ 


ooi^nents ha*^ 
approximately 
military) and 


25X9A2 


^cSilT^'piJortVprodeoU that se discus^ch^^ 
additional personnel? these will be *e of toe 

would approve any such general increase, 4 * both 

magnitude recpested, I would have to be convinced that it is both 

necessary and practical* 

h 1 beUere that the Congreae sould be most reluotwt to sanction 
on arXi^irSs^on, p«tl!ulsray in o« 

£r4s^“» 

sSa.’SSs-r.sss'TSisri^i&’g^ 

tuildi^ a^^^e w ^ 1 also indicates that our reci 


iaaidlag ade^te to ta5i«tes ttot our reoruit- 

M “a^mtiee could not. uithout a 
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stib8tantd.ally stepped-up program^ effect a net gain of iDore than 
half of the nujnber requested Tsy 30 June 1956» 

5* It is desire to keep the Agency as s m a l l as possible 
consistent vitb the successful aceomplidraient of our mission* It 
behooves us all to find ways and means to do more without greatly 
our numbers* "We most resist any suggestions that w© 
assume duties Tdiidb are not clearly our function or i*icb we have 
not been assigned as a service of c<»mion concern* ¥e must also 
pay greater attention to the establishment of priorities and Idu^u^ 
constant analysis and evaluation eliminate marginal pro;jectB and 
programs* We should esqplore thoroughly all possibilities of con- 
tracting for our work to avoid increasing our numbers where we can 
within the bounds of good security* 

6* It is essential that your reappraisal of these estimates be 
completed as expeditiously as possible and that your new estimates 
be sulanitted to the GoE^troller not later than the close of business 
on 9 August l^SS** 


/s/ 

ALLEN ¥. DULLES 

Director of Central InteUigenee 
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